EAST DEVON DISTRICT COUNCIL

Minutes of the meeting of LED Monitoring Forum held at Online via zoom app
on 27 April 2021

Attendance list at end of document
The meeting started at 9.32 am and ended at 11.10 am
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Public Speaking
There were no members of the public registered to speak.
Minutes of the previous meeting held on 30 March 2021

The minutes of the previous meeting held on 30 March 2021 were confirmed as a true
record of the meeting.

Declaration of interest

Clir P Arnott: Minutes 48, 49 and 51 - 54; Personal Interest: Membership of LED Leisure.
Clir A Dent: Minutes 48, 49 and 51 - 54; Personal Interest: Membership of LED Leisure.
Cllr P Hayward: Minute 53; Personal Interest: Resident of Cloakham Lawns, and party to
discussions relating to leisure facilities at Cloakham Lawns.

Clir A Moulding: Minute 53; Personal Interest: President of Cloakham Lawns Sports
Association

Matters of urgency

There were no matters of urgency.

Confidential/exempt item(s)

There were three items agreed to be considered in private session.
LED facilities reopening report April 2021

The LED Leisure Director of Delivery presented his report that set out the steps of re-
opening facilities.

The report set out what actions had been taken to re-open most sites, including recalling
staff from furlough on either a full or part-time basis in order to undertake training and
prepare the facilities for opening. The Director of Delivery highlighted the delay to
reopening the pool facilities at Sidmouth, which were due to difficulties in procuring a
required part, but was now happy to report that it had reopened the previous day (26
April).

Some facilities were open on reduced opening hours, those hours being reviewed
depending on demand. To date, customer take up of available sessions for gym and
swimming have been very high; coupled with excellent customer feedback on the first
week of opening.
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In response to a question, the Ocean facility itself was planned to re-open on the 17 May
2021.

RESOLVED that the report be noted.

LED Community Engagement / Outreach Programme, June -
September 2021

The LED Leisure CEO provided a report to the Forum on the outreach programme for
June to September 2021.

The Community Engagement Managers would be returning to work part-time from
furlough in May and focus on which outreach projects can be started or resumed whilst
following public health guidelines for social distancing.

Work would also begin with officers and Councillors on the longer term goals of the
Council for health and wellbeing that LED can support.

The programme included:

e Restarting health referrals

e Work with volunteers to establish new Wellbeing Health Walks (June/July)

e Promote the “Naturally Health May” campaign

e Develop a Wild Swimming project at Exmouth in July in partnership with the
Council

e Work with Imperial Medical Centre on specific walks to target inactive people

e “Couch to 5K” six week running course at Exmouth Leisure Centre

e Promote “Wellness Week” in June

e Continue to develop the “Ways2Wellbeing” social prescribing model with the NHS

Health and Wellbeing Coaches
e Support new opportunities with NHS physiotherapists.

Forum members welcomed the diversity of offer under the outreach programme. In
response to a question, the funding of the NHS Health and Wellbeing Coaches (of which
there are now six covering East Devon) was now undertaken by the NHS, following the
part funding by LED under a pilot scheme.

RESOLVED that the report be noted.

Exclusion of the press and public

That under section 100(A)(4) of the Local Government Act 1972 and in accordance with
the Local Authorities (Executive Arrangements)(Meetings and access to
Information)(England) Regulations 2012, the public (including the press) were excluded
from the meeting as exempt and private information was likely to be disclosed and on
balance the public interest is in disclosing the items in private session.

Actions and mitigations taken in response to COVID-19

The Forum were updated on both this item and the following item on financial
performance update, as the two aspects are closely interlinked. This included an update
on the LED claim to EDDC for 2020/21 and forecasts for 2021/22. A report will come
forward to Cabinet giving further detail on those forecasts and level of claim to EDDC.
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RESOLVED that the report be noted.
Financial performance update
As for the previous minute 51.

Cloakham Lawns sports club facilities

This item had been requested by the Portfolio Holder for Finance to seek clarity. LED
confirmed that there had been some early discussions on alternative location for facilities
and that no decisions had been made. A request was made that any further discussion
or development of ideas relating to facilities at Cloakham Lawns be brought to the Forum
for their involvement

RESOLVED that the update be noted.

Review of LED open book accounts 2020/21

Consultants Strategic Leisure updated the Forum on their work in reviewing the LED
open book accounts for 2020/21, and thanked LED for their prompt responses to any
gueries that the consultants had raised.

RESOLVED that the update be noted.

Attendance List
Councillors present:
P Arnott

A Dent

S Hawkins (Chair)

P Hayward

G Jung

J Rowland

Councillors also present (for some or all the meeting)
A Moulding

D Bickley

S Gazzard

N Hookway

E Rylance

S Jackson

LED Leisure representation:

Peter Gilpin, CEO LED Leisure

Bridgette Jones, Director of Finance LED Leisure
Jamie Bryant, Director of Delivery

Nigel Halford, Chairman of LED Leisure

Strategic Leisure (consultants)
Liz Taylor
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Officers in attendance:

Simon Davey, Strategic Lead Finance

John Golding, Strategic Lead Housing, Health and Environment
Tim Child, Service Lead - Place, Assets & Commercialisation
Charles Plowden, Service Lead Countryside and Leisure

John Symes, Finance Manager

Debbie Meakin, Democratic Services Officer

Councillor apologies:
M Hartnell
V Johns



